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This paper is intended as background information, explaining how Devon involves people in decisions about those services that affect them.
The Devon Joint Engagement Strategy (JES) was developed by NHS Devon, DCC People services with Fusion, LINk Devon, and Young Devon which states a commitment to give people who receive support, opportunities to comment on the performance and development of services that affect them. Devon has developed a range of ways to consult, engage and involve at three levels: Strategic, Change and Operational Monitoring.
Strategic: The Devon Joint Engagement Board (JEB) meets four times a year working in partnership so that consultations on health and care issues are shared with as many people as possible. This Board consists of elected representatives from people with disabilities, mental health issues, older people, carers, young people and others. Strategies are cascaded to the membership of those organisations who sit on the JEB for feedback.
Between meetings, a newsletter is sent to all JEB partners keeping them up to date on current engagement activity. (Current Engagement issues include: Community Life Choices Strategy, Healthwatch, Personal Budget survey, Market Position Statement, blue badge reforms and Safeguarding Adults)
Change: An ‘Experts Panel’ is facilitated by the Fusion Consortium. It is a cross-section of service users and carers who give feedback on items presented to them by project managers implementing the Putting People First programme and relevant NHS Devon change managers.
Operational Monitoring: the Service Delivery Monitoring Group involves service users, older people and carers in monitoring services and contracts.
The Devon Engagement Service (DES) is commissioned by DCC and NHS Devon to represent service users and carers at a strategic level engaging with networks of vulnerable adults across Devon who are supported and empowered to take part in consultation and engagement. This includes representation on The Safeguarding Adults Board and DCC Theme Boards. Fusion delivers the Engagement Service, in partnership with The Devon Learning Disability Parliaments, Be Involved Devon, Devon Carers Involvement service, Senior Voice and the Devon Disability Network. 
The Fusion User-Led Consortium was formed in 2007 from a partnership of three independent charities: Living Options Devon (Lead Agency), Westbank and Devon Link-Up. Governed by service users and carers Fusion aims to: promote independent living; promote peoples human and other rights; To work with local disabled people, carers and other people who use support either directly or through links with other local organisations; and to recognise that carers have their own needs
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