422 Devon Health and Wellbeing Board 

(Councillors Greenslade, Hannon, Newcombe, Spence and Westlake attended in accordance with Standing Order 25(2) and spoke to this item). 

The Cabinet considered the report of the Joint Executive Director of Public Health and Strategic Director, People (CX/11/201 - text only | pdf 
The Health and Social Care Bill, which was due to receive Royal Assent in April 2012, would established Health and Wellbeing Boards in upper-tier local authorities with the duty to encourage integrated working for the purpose of advancing the health and wellbeing of the people in its area. The development of integrated commissioning approaches drawing on joint strategic needs assessments and joint health and wellbeing strategies would be central to the work of these Boards. The Government s timetable envisaged the establishment of statutory Health and Wellbeing Boards by April 2013 and Shadow Boards by April 2012.

Members noted that in line with the evidence emerging from the national early implementer programme the value of establishing a Shadow Health and Wellbeing Board as the precursor to the statutory Health and Wellbeing Board was recognised and it was therefore proposed to put such an arrangement in place in Devon, recognising that as part of that approach it would be important to establish a wider Health and Wellbeing network to engage the range of agencies, organisations and groups that influence the health and wellbeing of people in Devon and to have a communications strategy. 

Members acknowledged that the Shadow Board (and thereafter the Statutory Board), whilst new, would benefit from and build on the existing successful joint/integrated working arrangements that had been working well in Devon in recent years.

It was MOVED by Councillor Davis, SECONDED by Councillor Hart and

RESOLVED 
(a) that approval be given to the Membership and Terms of Reference of a Shadow Devon Health and Wellbeing Board for Devon, as set out below, as the forerunner of the statutory Devon Health and Wellbeing Board, subject to the Health and Social Care Bill receiving Royal Assent in April 2012; 

	Membership

	Cabinet Member with the remit for Health and Wellbeing and Children s Services

Cabinet Member with the remit for Adult Social Care and targeted services

Leader of the Council or other nominated Cabinet member

A representative of the Devon Local Involvement Network (LINks)

A representative of the Devon Joint Engagement Board

A Leader of a Devon District Council

A Chief Environmental Officer of a Devon District Council

Joint Executive Director of Public Health

Devon County Council Strategic Director: People

NHS Primary Care Trust Cluster Chief Executive or nominated lead

Chairs of the Clinical Commissioning Groups (or any grouping of Clinical Commissioning Groups)

	

	Terms of Reference: 

	Aims
to ensure the delivery of improved health and wellbeing outcomes for the population of Devon, with a specific focus on reducing inequalities

to promote integration and partnership working between the NHS, social care, public health and other local services and

to improve local democratic accountability.

Functions
to provide a local governance structure for the local planning of and accountability for all health and wellbeing related services

to assess the needs and assets of the local population and lead the statutory Devon Joint Strategic Needs Assessment (JSNA) to identify commissioning priorities

to develop and update a Devon Joint Health and Wellbeing Strategy setting out evidence-based priorities and actions

to promote integration and partnership across areas, including through promoting joined-up commissioning and pooled budget arrangements, where all parties agree this makes sense

to ensure that all commissioning plans and policies reflect the health and wellbeing priorities identified through the joint needs assessment process


(b) that the members of the Shadow Devon Health and Wellbeing Board be invited to a development day in late February/early March 2012; 

(c) that improving the health and wellbeing of children and families with complex needs be considered as one of the priorities for the Shadow Devon Health and Wellbeing Board to work through as an exemplar of how the Shadow Board (and the Statutory Board from April 2013) will operate; 

(d) that meetings take place during Spring 2012 with wider stakeholders together with a conference in Summer 2012; 

(e) that Cabinet note that the Health and Social Care Bill includes a clause which enables the disapplication of existing legislation (section 102 of the Local Government Act 1972) governing, inter alia, the membership and voting rights of Committees for the purpose of establishing Health Wellbeing Boards.

